Integrating WISE into
Agency Business
Processes:

MetroPlan Orlando




Objective

 Overview of MetroPlan Orlando

 WISE Output

* Transportation System Management and
Operations (TSMO)

e Stakeholders
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MetroPlan Orlando Planning Area
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Project Team

 Dr. Essam Radwan,
University of Central
-lorida

 Calipers Corporation

* TSMOAC
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Lowest vs. Highest Construction

Schedule: 1
Cost §156,800,000
Weighted Cost: $80,025 454
Tatal Delay: 57,545
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Schedule: 122880

Cost: $166 491 500
Weighted Cost: 84 025 6E0
Tatal Delay: 77,991
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Lowest vs Highest Travel Delay

Schedule: 2609
Cost: §159,646,000
Wisighted Cost: $80,383 835
Total Delay: 56,083
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Best 3 Schedules by Weighted Cost

Schedule: 1
Cost: 158,900,000
Weighted Cost: 50,025 454
Total Delay: 57 545
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January, 2020

Schedule: 9
Cozt: §158,950,000
Weighted Cost: $50,051 347
Tatal Delay: 57 635
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WISE Schedule

Schedule: 17
Cozt: §158,000,000
Weighted Cost: $50,077 465
Total Delay: 57,747
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« TSMO Advisory Committee

* Congestion Management Process (CMP)

 Traffic Incident Management (TIM)

* Integrated Corridor Management (ICM)




TSMO (cont’d)

« Community Traffic Safety Teams (CTST)

* Incentivize construction (i.e. performance)

* Development of ITS Strategies (i.e. Drones)

* Restoration (i.e., Hurricane Irma)




Stakeholders

e Board & Committees

 Public Involvement




Thank You

MetroPlanOrlando.com | 407-481-5672
250 South Orange Ave., Suite 200, Orlando, FL 32801
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