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What is the purpose?

For TDOT and TRBA to collaboratively review and
discuss programs and processes of how we
conduct business through the consistent use of
traffic control plans, devices, specifications,
standards, and employee safety.
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Who is the Committee?

TDOT Side

Clay Culwell; TDOT Director of Safety

Andy Barlow, TDOT Director of Traffic Design
Michelle Nickerson, TDOT Traffic Design Manager
Jason Quicksall, TDOT State Work Zone Engineer
Amy Fiscor, TDOT Traffic Safety Enginer

Lee Bogle, TDOT State Safety Engineer

Lance Mcdonald, TDOT Safety Operations Manager
Ali Hangul, TDOT Design

Chuck Graves, TDOT Construction

Jamie Fitzpatrick, TDOT Construction

Danny Lane, TDOT Materials & Tests

Others
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Industry Side
Alan Scobey, C & D Striping
Sherry Miller, SDM Construction
Michael Shirk, Wright Bros. Construction
Matt Smith, Stansell Electric
Brian Browning, RoadSafe

Scott Staggs, Talley Construction
Justin Jackson, Ford Construction
Randy Allen, Wilson & Associates
Justin Wilson, Wilson & Associates
Jon Wallace, Rogers Group

Matt Stubblefield, Horizon Signal
Adam Cooley, Superior Traffic Control
Nick Davis, Mid-State Construction

Jeremy Ramberg, Lehman Roberts
Eric Allen, Lehman Roberts

Kent Starwalt, TRBA

Others
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When do we meet?
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When do we meet?

* |In-person meetings to coincide with the TN Quality
Asphalt Initiative conference in January and the TRBA
mid-year meeting in July.

* Two virtual meetings in-between the two in-person
meetings to basically make a quarterly schedule.

* Various smaller/task group meetings as-needed.
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Current Committee Topics:

 Reminder to TDOT
Designers to include

* Now permitting lights that
can be activated remotely

* Possible changes to sign
placement and frequency in
the future
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Workers Present Sign (TN-44)

The WORKERS PRESENT sign is to be used on all interstate construction projects in the
event that reduced speed limits are requested and established by the contractor, All
reductions must be approved by the Department. This sign is (o be placed 10007 in
advance of the active construction work zone, These signs shall be located on the right
side and on the median side of the roadway (except on concrete median barner wall
Sechions)
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REDUCE SPEED
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Current Committee Topics:

£

STATE OF TENNESSEE
DEPARTMENT OF TRANSPORTATION

CONSTRUCTICN DIVISION
SUITE 700, JAMES K. POLK BUILDING
505 DEADERICK STREET
NASHVILLE, TENNESSEE 37243-1402
(615) 741-2414

BUTCH ELEY BILL LEE
GOVERNOR

DEPUTY GOVERNCR &
COMMISSIONER OF TRANSPORTATION

MEMORANDUM

TO: Regional Operations Staff, Contractors and Sub-contractors

FROM: Brian Egan, Director of Construction %,
DATE: January 13, 2025

SUBJECT: Condition and Maintenance of Work Zone Temporary Traffic Control
Devices

Federal regulations state that each agency shall develop guidelines to maintain the quality
and adequacy of work zone temporary traffic control devices (TTCD) for the duration of a
Marginal project. Section 712.07 of TDOT Standard Specifications requires the contractor to assume
full responsibility to provide TTCDs that meet the “acceptable” category as described in the
“Quality Guidelines for Temporary Traffic Control Devices and Features” published by
ATSSA.

It is essential for the safety of the workers, inspectors, and the motoring public that all work
zone TTCD’s are correctly installed and maintained for proper visibility and to convey the
intended message to the driver.

TDOT Circular Letter 712.07-01, provides some guidance and an inspection form for assuring
the work zone TTCDs are properly installed and are in either a “Good” or “Poor” condition.

Unacceptable TTCD’s have been observed recently throughout the state including drums,

cones, arrow boards, changeable messages signs, and particularity, interconnected portable
barrier rail (IPBR). TTCD's that are not in acceptable condition shall not be installed initially,
Unacceptable and shall be removed and replaced (or cleaned, maintained, repaired, etc. if possible) if they
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Current Committee Topics:

Issue: No formal list of
approved Portable Signals.

Solution: Develop evaluation
specifications for systems AND
individual components to be added to

QPL.
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TN Work Zone Crash Stats

Work Zone Crashes in Tennessee
17172024 to 12/31/2024
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TN Work Zone Crash Stats

Department of # Goto Thaw
TN Safety & 5
Homeland Security

Driver Services = Tennessee Highway Patrol = Homeland Security = Tennessee Highway Safety Office = TACN = Need Help? =

HURRICANE HELENE

€ NOW ACCEPTING THP CADET APPLICATIONS

KEEP
CALM

TN Traffic Fatalivy
TN CMV Crashes

AND

ASK

THE GOOGLE

TN Recent Crashes

Search: “TN _
Crash Data” ———

GRANTEE CRASH
PERFORMANCE MEASURES

TH DUI Crashes

TN Highway Safety Office

.i-:):. View Dashboard E):- View Dashiboard -
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National Safety Initiatives:
Speed Safety Cameras in Work Zones

Speed Safety Camera
Program Planning and
Operations Guide
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National Safety Initiatives:

Cameras in Work Zones

arroat of reorkrion

Tedural Highway Adminiriation

Safety Benefits:
Fixed units can reduce
crashes on urban
principal arferials up to:

for all
crashes.*

54
48% 3.

P2P units can reduce crashes on
urban expressways, freeways,
and principal arterials up fo:

37%

for fatal and injury crashes.®

Mobile units can reduce
on urban ipal
arterials up fo:

20%

for fatal and injury crashes.®

In New ‘I’ork City, fixed units
ding in school
ones up to 61% during
school hours.*

For more information on this
and other FHWA Proven
Safety Countermeasures,
please reference the:

The conlents of s Foct Sheet do not howve the
Terce ond effect of low and ore not meont 1o
Binl The puiic in any wy, This Fact Sheet is

irfended only 1o provice clarty reganing exiting
recuiremeants under he kow of agency polcies.

FHWA-84-21-070
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Speed

OFFICE OF SAFETY
Proven Safety
Countermeasures

St:lfety Camercls

N e spead safet
supplameant mons

=0 avidance of =5 that ars

Applications

Agencies should conduct a network
analyss of speeding-ralated crashes
to identify locations to implement
55Cs. The analysis can Include scope
{&2.9. widespread, locdized), location
types (8.0, w fsuburbanmrdl,
wiork 2ones, residential, school 2ones),
readway ypes (8.0, SxXprassways,
arterials, kecal steets), times of day, and
read wsars most affected by spead-
related crashes (2.9, pedeshians,
bicy clists).

55Cs con be deploved o

= Fixed units—a single, stationary
camera targeting ona location.

+ Point-to-Point (P2P) units—multiple
camens: to capture averages spead
over a cerfan dstance,

+ Mobile units—a portable camera,
generally in avehicks or fraller.

The table below describes suitable
circurmnstances for S5C deployment.

Considerations

* 580s can produce a crash reduction
upstream and downstraam, fhus
generating a spillover sffect?

Prafslans are lang-hefm ond dhe-ghecife.
Prabilenms ore network-wice, and shiff bosed on enforcemeant affons. — —

Speacs of enforcemnent site vary largely rom downstrean sifes. -

Cwert enforcament it lagally recquired

Sight distance far the erforcarmeant unit & irmited.

Enforcamant stes are mulilane focilities.

e Sty Camenn Progrom Pl g on Oparaicns Guide. FHWA, (2
o s and sofiaty of point-5o-point 5

MF [ 7715) bbb at g

Acivknt Araks and Pry

3 5aa Enlonenect et Sy Dp
2 'ja.‘ ian af he oo

 demeeaoton Frogiom,
MF O 7587) Li af ol I\Bf.loroord.mr.u-

!
ncd sty

o
orc B P e 155 wrmlmnc ¢

* Pubbc trust is essential for any type of
enforcameant. With propear contrals in
place, 55Cs can offer fair and
equitable enforcament of speeding
regardiess of driver ags, rac: Encer,
o § sonomic status. 5505 should
be plannad with cormmunity input and
equity impocts in mind.

= Using both overt (L.a., highly visble)
and covert (e, hiddan) anfor ent
mcy encounags divers to comply with
irmits evarywhers, not only af sites they
are awars are enforcad,

= Anancies should conduct
evaluations regulcrty to determing if
Cs are accomplishing safety goals
and whethear changes in strategy,
scheduling, communications, or pubic
engagement are necesan,

= Agencies should conduct a legal
and policy review to detarmine if S5Cs
are authorized a jurisdiction and
how the authorization and other traffic
onwis will affect a 55C program

= Agencies should develop an 35C
program plan with consideration of
the USDOT S5C gui s for planning,
invohlvarnent, stakehalder
coordination, implermantation,
mainterance, evaludation, ate

= o =
Mo
|

).

e anfoi omant syshams”
& I8 an intemational stuck
IS, (A008]

ermant Progrom Repcr 201.4-2017. B Yok Sy DOT (2018}

Now permitted in 18 states
(including here).

Federal funding available.

TDOT recently participated in peer
exchange with several other states.

Still in the data gathering stage.
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Most Recent Agenda

Agenda/Discussion/Topics
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1.

Welcome

ATSSA KY/TN Chapter - Clay

Traffic Design Standards Update — attachments
a. WZ Standard Drawing updates
b. Lighting review and approval process for shop drawings
c. DADs approved for use
d. Surveillance Camera (Non-Hwy Use), new procedures for approval

LPRs & Speed Cameras (WZ specific)
a. Updates and info.

TDOT Roadside Safety Hardware Identification, Installation, and Inspection Handbook
a. Engineering Division leading development of guide — Barriers, crash cushions, end
terminals,

Construction WZ Training development
a. ATSSA Course Development for Construction Inspectors (part of ProPath Training)

Revisions to TDOT inter-Agency Agreement with THP for the use of State Troopers in work

Zones.
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Questions/Comments/Contacts

Lee Bogle — TDOT Justin Wilson — Wilson & Associates
State Safety Engineer Executive Vice President
Lee.Bogle@tn.gov [rwilson@wilsonpc.com

615.741.0908 Mobile: 931.675.3520 615.794.2275 Mobile: 615.347.4118

Clay Culwell - TDOT
Safety Director

Clay.culwell@tn.gov
615.253.3023 Mobile;: 615.418.3351

move over ith slow down
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