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National Work Zone Management Conference – 10/8/2025

TDOT/TRBA WZ Safety Committee:

Moving Safety Forward Together



What is the purpose?

For TDOT and TRBA to collaboratively review and 

discuss programs and processes of how we 

conduct business through the consistent use of 

traffic control plans, devices, specifications, 

standards, and employee safety.



Who is the Committee?

TDOT Side

Clay Culwell; TDOT Director of Safety

Andy Barlow, TDOT Director of Traffic Design

Michelle Nickerson, TDOT Traffic Design Manager

Jason Quicksall, TDOT State Work Zone Engineer

Amy Fiscor, TDOT Traffic Safety Enginer

Lee Bogle, TDOT State Safety Engineer

Lance Mcdonald, TDOT Safety Operations Manager

Ali Hangul, TDOT Design 

Chuck Graves, TDOT Construction

Jamie Fitzpatrick, TDOT Construction

Danny Lane, TDOT Materials & Tests

Others 

Industry Side

Alan Scobey, C & D Striping

Sherry Miller, SDM Construction

Michael Shirk, Wright Bros. Construction

Matt Smith, Stansell Electric

Brian Browning, RoadSafe

Scott Staggs, Talley Construction

Justin Jackson, Ford Construction

Randy Allen, Wilson & Associates

Justin Wilson, Wilson & Associates

Jon Wallace, Rogers Group

Matt Stubblefield, Horizon Signal

Adam Cooley, Superior Traffic Control

Nick Davis, Mid-State Construction

Jeremy Ramberg, Lehman Roberts

Eric Allen, Lehman Roberts
Kent Starwalt, TRBA
Others



When do we meet?



When do we meet?

• In-person meetings to coincide with the TN Quality 
Asphalt Initiative conference in January and the TRBA 
mid-year meeting in July.

• Two virtual meetings in-between the two in-person 
meetings to basically make a quarterly schedule.

• Various smaller/task group meetings as-needed.



Current Committee Topics: 

• Reminder to TDOT 
Designers to include

• Now permitting lights that 
can be activated remotely

• Possible changes to sign 
placement and frequency in 
the future



Current Committee Topics: 



Current Committee Topics: 

Issue: No formal list of 
approved Portable Signals.

Solution: Develop evaluation 
specifications for systems AND 
individual components to be added to 
QPL.



TN Work Zone Crash Stats



TN Work Zone Crash Stats

Search: “TN 
Crash Data”



National Safety Initiatives:
Speed Safety Cameras in Work Zones 



National Safety Initiatives:
Speed Safety Cameras in Work Zones 

• Now permitted in 18 states 
(including here).

• Federal funding available. 

• TDOT recently participated in peer 
exchange with several other states.

• Still in the data gathering stage.



Most Recent Agenda



Questions/Comments/Contacts 

Lee Bogle – TDOT

State Safety Engineer

Lee.Bogle@tn.gov

615.741.0908 Mobile: 931.675.3520

Justin Wilson – Wilson & Associates

Executive Vice President

jrwilson@wilsonpc.com

615.794.2275 Mobile: 615.347.4118

Clay Culwell – TDOT

Safety Director

Clay.culwell@tn.gov

615.253.3023 Mobile: 615.418.3351
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