
AFAD Use in Nebraska
Matt Neemann

State Traffic Engineer



AFAD Use in Nebraska

• 2023- used in one district (District 7- SW Nebraska)

• Worker injuries/ fatalities

• Expanded use



AFAD Usage- District 7 

• Rented set of AFAD’s from mid April - end of 
August (2023)

• Used total of 80 days
• No incidents involving people driving around the 

AFAD’s
• No other incidents involving their use.

• Created a very consistent message for the 
people stopping and driving through our work 
zones

• Truckers felt that they could be seen sooner, 
from a farther distance



AFAD Usage- District 7

• During a quick moving thunderstorm with lightning, they were 
able to control traffic from inside a vehicle without putting our 
flaggers in danger from the lightning.



AFAD’s

• Procurement contract 
awarded in March 2024

• 50 AFAD’s purchased
• Delivered in July 2024

• Currently own 100 AFAD’s, 
with 38 on the way.



AFAD’s- Construction Projects

Construction Division Directive- July 2024

• Required for all projects beginning with 
August 2024 letting 

• Interim- Beginning 7/1/24, NDOT paid 
an incentive of $100 per “flag day” for 
AFAD use prior to requirement. 

• Added to flagging bid item.



AFAD Plan



AFAD Requirements

• AFADs shall be used where flagging is 
anticipated to be used for four (4) hours or more.

• AFADs may be used where flagging is 
anticipated to be used less than four hours. 



AFAD Rules

The AFAD’s shall:
1. Be operated by a flagger who:

A. Is available to step in as a flagger in case of AFAD malfunction

B. Can physically see and control the AFAD from the flagger’s location.  
The use of a remote device to monitor the AFAD and approaching 
traffic is not permitted in lieu of a flagger

C. Is trained in the operation of the AFAD used on the project



AFAD Rules

The AFAD’s shall:
1. Be operated by a flagger who:

D. Has an unobstructed view of the approaching traffic

E. Shall not perform other duties during operation of the AFAD

F. Shall not leave the AFAD unattended at any time while in use

G. Will be permitted to operate two AFAD’s if the above requirements are 
met.



AFAD Rules

The AFAD’s shall:

2. Be placed where a flagger station is shown with an unobscured 
view from the operator

3. Be clearly visible to approaching traffic, and if used at night, 
illuminated as a flagger station



AFAD Rules

The AFAD’s shall:

4. Be immediately replaced with flaggers in the event of 
malfunction.  An equal number of flaggers shall be present to 
operate the number of AFAD’s in use.

5. Not be operated by a pilot car driver.  A pilot car driver will not 
be considered as one of the flaggers present on-site available 
to operate an AFAD.



AFAD Training



AFAD Training- Next Steps

• Include in Flagger training

• Best Practices for flagger positioning



AFAD Training- Future Guidance



AFAD Training-
Future Guidance



Education and Social Media



Driver’s Education



Safety

• Flaggers were asked, “do you feel safer 
while doing your job with the AFAD?”

• 100% said YES



Questions?

Matt Neemann, P.E.

State Traffic Engineer

Nebraska Department of Transportation

matt.neemann@nebraska.gov

(402)479-4594


